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A study session of the Sylvan Lake City Council was held on Tuesday, February 27, 2018; 
opening at 6:08 p.m. Mayor Lorenz presiding.  Mayor Lorenz presided over the Pledge of 
Allegiance. 
 
      Present:   Etter (6:59 p.m.), Dzenko, Lorenz, Cassar  
      Absent:   Zubrzycki 
     Also Present: City Manager Martin and Clerk Dryden  
 
  
Approval of Agenda  
 
 Moved by Dzenko, seconded Cassar, to approve the agenda as submitted. 
 
 Yes: All 
 No:    None 
       MOTION CARRIED 
 
 
Meeting Open to the Public 
 
There were no public comments. 
 
 
2-Mill Expiration and Ballot Proposal   F-001-18 
 
Martin started with goals, capital improvements and responsibilities.  He reminded Council this 
is a living document and changes are made regularly.  He covered items currently budgeted and 
in progress.  The remodel of out building near bocce courts is being paid for by Parks & 
Recreation.  He continued with funds from other departments and current and future funding 
requirements.  Council discussed OPEB and MERS unfunded liability.  Extra funds are being 
paid into both of these.  Live Scan is fingerprinting.  Currently the officers are using Oakland 
County Jail, but they are pushing us to change.  With Keego Harbor’s new Chief, Martin will be 
discussing at sharing a system with them.  Lastly were general fund projects to do.  Replacing 
mailboxes and racks was discussed.   
 
Martin presented his projections and stated he has updated them to go out to 2028/29.  He 
explained the 2 mills expires in 2019 and the 5 mills in 2021.  In 2019/20 he has added the new 
possible developments.   He detailed how revenues and expenditures are projected. 
 
Martin noted the City’s bond rate has increase from AA to AA+.   
 
Martin discussed road paving.  The bond ends 2022.  There is not enough money in the road 
funds to do all the repairs needed.  For the last two years the general fund has given the road 
funds $30,000 each fund, $60,000 total per year.  Council discussed this and felt the roads need 
to be replaced at ¼ - 1 mile each year.  They discussed a dedicated street maintenance millage.  
Martin will work on more projections for next month and get an estimate on cost for doing ¼ - 1 
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mile each year; possibly getting a contract for multiple years.  He will also try to estimate what 
the proposed millage would need to be.   
 
Cassar would like to see the difference in cost for better roads, lesser cost versus top grade.   
 
Dzenko asked how many miles of roads the city has.  Martin replied around 8.5 miles.   
 
Council discussed a ballot proposal for the November election combining the 2 and 5 mills into 
one millage at 7 mills.  This would be a renewable millage proposal for 10 years.  Mayor Lorenz 
asked to place this on the regular meeting agenda for March 21st.  He noted he will not be at this 
meeting.  The motion will be to direct the City Manager and City Attorney to create language for 
this millage renewal proposal.   
 
Budget        B-001-18 
 
Martin covered the allowable millage and proposed millage rates.  These can change as Board of 
Review will meet in March to hear valuation appeals.  There is not much change in revenues or 
expenditures.  The police department will have an increase with getting a Chief, salary increases, 
and they may have to purchase a new vehicle.  Capital improvements will be lower, mostly 
putting money away for future big purchases.  Martin is working on getting new doors for the 
Community Center.  Council agreed this is needed.  Martin will get these budget pages to City 
Council and they can discuss the budget more at the next study session. 
 
Martin shared he had a meeting with the Road Commission regarding repaving Orchard Lake 
Road.  They are getting a federal grant which will pay for 80%.  The County will split the 
balance, 20%, with the city.  We can use Tri-Party funds.  Martin’s problem with this is that 
Orchard Lake Road is a County Road and Sylvan Lake has never shared in the cost of 
maintaining or repaving it. He is still working on it. 
 
Mayor Lorenz asked Ed Robbins what his thoughts were on the millage renewal.  Robbins stated 
it is not a renewal but an extension and how much will it cost me to extend this millage for 10 
years.  Nothing because they are combing millages not increasing the road/draining bond millage 
expires in 2022. 
 
Adjournment 
 
 Moved by Cassar, seconded Etter to adjourn the study session.   
 
 Yes:  All 
 No:  None 
       MOTION CARRIED 
 
The meeting was adjourned at 7:57 p.m. 
 

                                                                
     Dennise Dryden, City Clerk  


